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Do not forget to show hospitality to strangers, for by so doing some people
have shown hospitality to angels without knowing it." Hebrews 13:2


Minutes - Annual General Meeting
Date: 26 November 2024 
Time: 7:30pm – 8:30pm   
Venue: St Mary’s Anglican Church, Kangaroo Flat


Agenda
1. Open meeting 
· Welcome
· Acknowledgment: We acknowledge God (Father, Son and Holy Spirit) the Creator of heaven and earth and His ownership of all things. We acknowledge the Dja Dja Wrung people as the traditional custodians of this land under God; and seek his blessing to walk with them in the way of reconciliation, harmony and love. 
· Prayer
· Admin
· toilets, evacuation
· member and volunteer difference 
· Attendance – signed in upon entering 
· Apologies sheet – being passed around
2. Confirmation of Minutes
· Confirm minutes from the previous AGM (7 February 2024) and any special general meetings held since.
· Taken as read. Moved by Andrew Walker and Seconded by Linda Kaye. 
Business Arising Items 
· Dishwasher Installation and Heating Improvements: 
· Andrew Plant (AP) noted that a dishwasher has been installed to enhance safety.  
· A split system has also been installed in the dining room to improve heating. 
· Lighting and Facility Updates:
· Lighting upgrades have not yet been completed due to the 2024 program being at risk. These will be addressed between now and the commencement of the 2025 program, alongside updates to door locks and door numbers. 
· Firewood Supply:
· The firewood issue has been resolved and is not anticipated to be a concern for the 2025 program.  
· Overnight Volunteer Policy:
· Andrew Weightman raised the recent change to the overnight volunteer policy, allowing volunteers to sleep rather than stay awake throughout the night. 
· AP explained the rationale for this change, noting that volunteers will wake and respond if an incident occurs.  
· The policy remains open to modification to encourage more participation. An example was shared of a young adults group managing overnight duties by taking turns sleeping and staying awake.  
· Role Clarification:  
·  AP clarified the distinction between liaisons (operations team) and the Board.  
· Meal Provision Updates:  
· AP outlined the process for meal providers, introduced the new menu, and confirmed that food costs can be reimbursed.

3. Reports
· General Report - Prepared by Andrew Plant 
· Taken as read
· Additional comments
· The board has filled the following roles in the operations team:
· Churches Liaison – Andrei Cheng
· Guest Liaison – Minis Tree Inc (Fiona Preston & Tracey Wolsley)
· Laundry and Meals Liaison – Parish Mouzos
· Volunteer Liaison – Liz Gardener [Linda Kaye]
· Communication Liaison – Lachlan McKenzie (IPA)
· Assistant to the Project Coordinator – Simon Koolos [? Tammy Beckworth]
· Andrew Plant explained these roles and the people who have been appointed.
· Roles remaining vacant for the incoming board to fill are
· Admin Liaison –
· Community Group Liaison - 
· IT Liaison – 
· Andrew Plant-read out that we need these roles & explained what the roles entailed & asked people to share this information around & tell people to come to us. 
· Moved-Andrew Plant seconded Paris Mouzos
· Questions/comments
· Fran B-asked if all these positions are on website. AP explained yes
· Financial Report - Prepared by Geoff Young 
· Taken as read
· Additional comment 
· Membership Fees
· Confirm or adjust the amounts of any annual subscription and joining fee.
· Questions Comments
· Acceptance of reports Moved Andrew Plant. Seconded Nayomi Parsons
4. Election of Board of Management
· All executive positions declared vacant
· Current nominations received and accepted for the board are 
· Chairperson – Chris Dalton
· Project Coordinator – Andrew Weightman
· Secretary – Ashley McKenzie
· Treasurer – Geoff Young 
· It was mentioned to get an apprentice
· Ordinary Members (minimum of 3, maximum of 5)
· Andrew Walker 
· Nayomi Parsons  
· Paris Mouzos 
· Andrei Cheng 
· Stephen Keogh
· Any nominations from the meeting attendees? 
· Option for nominee to speak
· Election for roles with more than one nominee
· There were no nominations from meeting attendees. 
· Handover meeting to incoming Chair 
5. Other Business
· Comments from incoming chair
· Questions, comments or recommendations from attendees
·  ACNC Registration (Lynda): 
· Progression of ACNC registration was discussed. AP explained that while it was considered, concerns were raised about the administrative burden and the relatively low amount of grant funding currently received.  
· It was decided not to proceed this year due to capacity limitations but will be revisited by the new board.  
· Program Costs and Advertising Strategy (Rory): 
· Query about the total cost to run the program, estimated at $50,000. 
· Questions were raised about the current advertising strategy to attract participants and volunteers. 
· Exit Interviews: 
· Proposal to conduct exit interviews with former volunteers to gather feedback and improve retention.  
· Paid Volunteering Time (Tammy):  
· Suggestion to explore options with business like La Trobe University (and similar community service organizations) that support paid time off for staff to volunteer.  
· Current Volunteer Numbers (Alid):  
· Request for clarity on the current number of active volunteers.  
· IT Support (Eddie):  
· Highlighted the importance of IT support, suggesting the possibility of contracting IT services if an in-house IT role is not feasible.  
· Education and Student Engagement:  
· Discussion on how to involve students in educational programs or as volunteers to bolster participation.  
6. Closing Prayer – Chris Dalton
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